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DMS Enhancement Project Advisory Committee Meeting  
Friday, December 14th, 2018, 9:30 – 10:30 AM        
Location – Commission Meeting Room (Behind Hearing Room)  
 
1) Welcome – Jocelyn Boyd  
 
2) Enhancement Summary (Refer to Business Requirements Matrix)  

a) Phase I - Priority Enhancements 
i) 9 Requirements 
ii) Completed in 2017 

b) Phase II – Resolve System Issues and Implement Efficiency Enhancements 
i) Phase II-A 

(1) 10 Requirements 
(2) Completed in 2017 

ii) Phase II-B 
(1) 37 Requirements    
(2) 22 Completed in 2018 
(3) 15 Nearing Completion 

c) Phase III – Increase Efficiency by Eliminating Manual Procedures 
i) 7 Requirements 
ii) Scheduled for 2019  

 
2) Additional Suggestions Received    

a) Hearing Room Monitor to show Witness  
b) Enhanced Wi-Fi   
c) Other Suggestions?  

 
3) Feedback on Livestream 

 
4) Next Steps  

a) New suggestions will be analyzed to determine feasibility, time, and cost   
b) Updates will be communicated via PSC News  

 
    


